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The semate has a new member, Senator Everett M. Dirksen of Iliinois, a maa who is as familiar with problems of real estate 
financing as any man in congress. When he was a congressman, he served on the banking and currency committee and 
members attending MBA’s Eastern Mortgage Conference in New York in March will hear him speak. 
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*« « « as the pyramids of Egypt, so solid and 
unshakable must be the guarantors of your real 


estate titles, to protect your investment dollars. 


For this protection, turn confidently to Louis- 
ville Title Insurance Company, licensed in twelve 
states and the District of Columbia. You, too, 


will find it solid, and its personal counsel helpful. 


Licensed in the 
following States: 


Louisvitte Trip 
INSURANCE CO. 


LOUISVILLE 2, KENTUCKY 
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Column * 


HE pattern of things to 
come in 1951 begins to un- 
fold as we go to press. 


First, and foremost, is the pro- 
posed Bill “To Authorize the 
Provision of Housing and Com- 
mumity Facilities required in 
connection with national de- 
fense.” 


The new so-called Title IX 
takes form even before the last 
commitments under Section 608 
have been issued. We only hope 
that the new defense housing 
can be produced under the aegis 
of FHA on a realistic basis 
which will be acceptable to the 
secondary mortgage market. We 
also trust that due consideration 
be given to the varying costs 
incident to our geographical pe- 
culiarities as well as to reflect the 
changes in the money market 
since the passage of the Housing 
Bill of 1950. 


Secondly, we believe that in 
the spirit of the objectives of 
Regulation X and of the collat- 
eral credit restrictions of FHA 
and VA, Section 213 should be 
widely discouraged and that cer- 
tain curbs should be placed on 
the construction of income-pro- 
ducing properties which are not 
directly associated with defense 
efforts and operations. 


Lastly, as the time approaches 
for registration under Regula- 
tion X, we believe that all 
effort should be made to keep 
statistical reporting by the regis- 
trants to a minimum except for 
conventional loans. The facili- 
ties of the government agencies 
should be used as far as possible 
for information covering both 
FHA and VA loans and com- 
mitments, 


President, Mortgage Bankers 
Association of America. 
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Title insurance policies are much alike in printed word and 
appearance. The great difference is in the strength, experi- 
ence and reputation of the companies which issue them. 
Lawyers Title Insurance Corporation is outstanding— 


... In amount and character of assets available for 
protection of policyholders. 


. . . In capital, surplus and reserves which exceed 
those of any company in the Nation engaged solely 
in the title insurance business. 


... In experience in solving title insurance problems 
for the lawyer, the builder, the realtor, the banker, 
the mortgage lender and the corporate investor. 


. . . In reputation for safe, sound title insurance 
protection. 


There is no other title company with so much to offer you in 
financial strength, in national reputation and in ability to fur- 
nish title insurance safely and soundly over so wide an area. 


( Virginia ) 
Jawyers Title Insurance (Orporation 


Operating Naw York Slate as | Virgumca) Lawyers Tille Insurance Corporation 


Home Office ~ Richmond , Virginia 


TITLES INSURED THROUGHOUT 30 STATES AND THE ISLAND OF 
PUERTO RICO. BRANCH OFFICES IN ATLANTA « BIRMINGHAM 
CAMDEN + CINCINNATI «+ CLEVELAND + COLUMBUS «+ DALLAS 
DAYTON + DETROIT + MIAMI + NEWARK + NEW ORLEANS 
NEW YORK + PITTSBURGH + RICHMOND + WASHINGTON 
WILMINGTON + WINSTON-SALEM + WINTER HAVEN «+ REP- 
RESENTED BY LOCAL TITLE COMPANIES IN 94 OTHER CITIES. 
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GI DELINQUENCIES 
No Problem So Far 


HE war apparently had not 

caused many changes in veterans’ 
loans as of late 1950 and maybe it 
won’t; but there were straws in the 
wind that lenders will be giving more 
consideration to delinquencies in GI 
loans during the next six months. It’s 
a cloud, no bigger than your hand, 
but it indicates more delinquencies as 
more and more men go back into 
service. 

In the closing weeks of the year, 
The Mortgage Banker queried rep- 
resentative mortgage lenders im 28 
cities to learn what if anything had 
developed in veterans’ home loans. 
Remembering some of the dire fore- 
casts made at the outbreak of the 
Korean affair in the summer, almost 
anything might be logically expected. 
Truth is, however, nothing much has 
happened so far but the first half of 
1951 may be a different story. 

Conclusions seem to be that: 


»> Yes, GI delinquencies are increas- 
ing but so are FHA and conventional 
loan delinquencies — not much, but 
rising nevertheless. And most GI de- 
linquencies have nothing to do with 
veterans being called back into serv- 
ice. The old stand-bys—illness, un- 
employment, family troubles—account 
for most of them. 


>> Actually, few GI borrowers with 
loans at the firms we talked to have 
been called back so far. While the 
armed services have called back an 
appreciable number of men, our in- 
quiries indicated that lenders hadn’t 
felt it much as yet. 


>> Trouble seems to hit during the 
period between the time the GI goes 
back into service and the time the 
allotment begins. 


So far, then, the war hasn’t created 
a delinquency problem for mortgage 
lenders but what’s ahead is another 
story. With the conflict deepening, 
no reasonable estimate as to how long 
it will take, how many men will be 
required and what conditions will 
prevail in our domestic economy 
all these unknowns add up to a bridge 
that will have to be crossed when, as 
and if we reach it. 


H. H. Pence, president, The Mon- 
arch Investment Company, Wichita, 
sums up the reactions of many who 
supplied data: 

“Quite a few GI borrowers have 
gone back into service without bother- 
ing to notify us. We don’t know the 
number but we know of six cases, 
two of which are delinquent on their 
October, November and December 
installments. 


“In both cases, government allot- 
ments have not started and we see 
little hope of these becoming current 
while the men are in service. 


“The greatest difficulties 
countered where the families 
waiting for the government allotments 
to be paid; and if the families have 
to depend upon these allotments, we 
are headed for trouble. 


en- 
are 


are 


“So far, we have had but one re- 
quest for modification in payment and 
it had to be denied because the GI 
owner was not occupying the prop- 
erty but was renting at a rental more 
than sufficient to pay the monthly 
installments. The loan could be kept 
current if the owner would give us 
an assignment of rents and let us 
manage the property for him while 
he and his wife are on the West 
Coast. 
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“The Soldiers and Sailors Civil 
Relief Act will not meet the need for 
which it was enacted. Our experi- 
ence has been that those GI borrowers 
that default have no provision for 
keeping up their payments the first 
few months after going into service. 
It is exceedingly difficult to negotiate 
with the borrower after he is in serv- 
ice. More prompt action on the part 
of the army and other services in 
starting allotments would be far more 
beneficial than the Act. 


“In some cases it would be a bene- 
fit to the service man if he could 
direct the allotment, or a portion of 
it, directly to the holder of the mort- 
gage so that he would be assured that 
the allotment could be used for his 
house payments and thus provide 
shelter for his family while he is in 
service. 

“Any GI who wishes to do so can 
sell the property he purchased a few 
months ago and realize a profit.” 


Lloyd B. Wilson, Jr., of H. L. Rust 
Company, Washington, D. C., said 
“few of our GI borrowers have re- 
entered military service, and where 
they have, loans are being maintained 
in current status with about three 
exceptions. 

“In one case, we are carrying the 
loan in delinquent status until the 
wife can get employment to carry 
the payments. In a second case, we 
have arranged the postponement to 
maturity of principal payments on a 
conventional loan for a GI mortgagor. 
In a third case, we are working out 
a modification agreement with an in- 
surance company noteholder for the 
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GI borrower along the lines _per- 
mitted by the VA. 

“The Soldiers and Sailors Civil 
Relief Act should, in my opinion, 
meet the need for which it was en- 
acted unless the international and 
military conditions become much 
more critical. 

“VA delinquents have increased, 
but no more so than delinquents in 
conventional and FHA loans in the 
past few months.” 


+. * € 


J. S. Schneider of the D. L. Stokes 
& Company, Inc., Atlanta, reported 
that “approximately 5 per cent of our 
veteran borrowers have been called 
back into the service. For the most 
part, they have managed to maintain 
their loans in a current status. The 
greatest difficulty that we have en- 
countered in the case of a veteran 
being called back into the service is 
the lapse of time between the cessa- 
tion of his civilian income and the 
date on which he receives his first 
service pay check. 

“The waiting period is 
about six to eight weeks and almost 
always the veteran has been able to 
make the one or two late payments 
out of his first pay check in the serv- 
ice. Where the borrower is coopera- 
tive and remains in touch with our 
office or the local office of the VA, 
we have been able to overcome this 
difficulty without trouble, 
mainly because of cooperation on the 
part of our principals. 


usually 


much 


“There is a great deal of confusion 
in the minds of veterans going back 
into the service concerning the 
Soldiers and Sailors Civil Relief Act. 
While we have had no case of a fore- 
closure through court order, we know 
of one or two cases among other 
lenders where an equitable settlement 
has been made by court order to pro- 
vide for payment on the loan and 
avoid foreclosure. If the veteran will 
cooperate closely with the lender, the 
latter can work out a plan of payment 
based on the relationship between the 
veteran’s civilian income and his in- 
come in the service, which will be the 
same as the court would order in the 
case of a veteran who refused to meet 
his obligations.” 


* * * 


George W. De Franceaux, vice 
president, Frederick W. Berens, Inc., 
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Washington, D. C., said that “within 
the past five months we have received 
notice from about a dozen mortgagors 
that they were being called back to 
active duty. We have obtained com- 
pany approval on reduction of pay- 
ments (under the S&S CRA) when 
requested by the mortgagor. How- 
ever, only a few mortgagors have re- 
quested a reduction in payments after 
being informed that they were re- 
quired to increase payments after the 
military period. 

“The Act has many good features, 
but my opinion is that the term of 
the mortgage should be extended by 
the time covered by military service. 
When a serviceman returns and has 
to increase his monthly payments in 
order to catch up, this in many cases, 
would jeopardize his family budget. 

“Delinquencies are very low on VA 
loans percentage-wise, but in amounts 
they have increased slightly over the 
preceding year. Illness is the leading 
cause and unemployment second. 
Most of the foreclosures we have oc- 
cur when the husband and wife split 
up. 


W. A. McKinley, president, W. A. 
McKinley Company, Dallas, said that 
“we have had comparatively few vet- 
erans who have re-entered the service. 
We have had collection difficulties in 
only two cases and in these cases 
where it was found that the veteran 
was unable to maintain his payments, 
we were able to persuade him to seek 
smaller quarters for his family and 
rent the property for a greater amount 
than his monthly payments which will 
eventually, we hope, save the property 
for the veteran. 

“Regarding the outlook for future 
servicing in cases where the veteran 
has re-entered the service, we feel 
that as long as housing is in its present 
demand and in the event the veteran 
cannot maintain his monthly pay- 
ments, he will be able to rent his 
property for more than enough to 
maintain his loan in current condition 
and they seem to be inclined to do 
this where it is necessary.” 

A leading Chicago mortgage banker 
told us that “out of about 1,500 VA 
loans, we have 33 delinquent to the 
extent of more than one monthly in- 
stallment and four on which fore- 
closure has been recommended. These 
defaults, however, have not had to do 


with borrowers entering the military 
service. 

“The Soldiers and Sailors Civil 
Relief Act does not afford any pro- 
tection to the borrowers which our 
principal investor would not be will- 
ing to extend under the circumstances. 

“It does seem to us that because 
a large percentage of these VA loans 
are secured by low-priced homes in 
industrial sections and the monthly 
carrying charges are comparatively 
low, the serviceman’s dependents 
would have a reasonably good chance 
of maintaining at least interest, taxes 
and insurance if the husband does 
return to military service, or if they 
are unable to do this, the possibility 
of sale to industrial workers in defense 
areas would be very good. 

“At least at the moment, we do 
not anticipate any serious collection 
difficulties on this particular group of 
loans.” 

N. N. Wolfsohn, president, Eastern 
Mortgage Service Co., Philadelphia, 
said: 

“We know of 104 veterans who 
have mortgages with us that have 
gone back into the service. Of these, 
only four have applied for waiver of 
amortization. 

“Delinquencies on VA loans have 
been at a minimum and have not 
shown any increase or decrease in 
the last year. Delinquent accounts 
have been cleaned up by the veteran 
selling the property to civilians sub- 
ject to the VA mortgage. This type 
of financing increases the value of 
the property from 5 per cent to 10 
per cent when it is offered for sale 
to a civilian. The high mortgage, the 
4 per cent interest rate and the long 
term, are very attractive to a civilian 
purchaser; there is no difficulty in 
selling properties to civilians subject 
to such financing. 

“In a recent case, a veteran bought 
a new property for $9100, subject to 
a $9100 GI loan for 25 years, at 4 
per cent interest. The veteran moved 
into the property but never made any 
payments as he lost his job in the 
meantime. The property was subse- 
quently sold to a civilian at $9500, 
subject to the VA mortgage. The new 
buyer could have purchased an iden- 
tical property in the same develop- 
ment for $9100 directly from the 
builder, subject to FHA financing, but 
he preferred to pay $400 more in 
order to get better financing.” 
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195 ee tough year 


for the forecasters 


| pee years in the past have pre- 
sented so many obstacles for the 
business man trying to look ahead and 
determine what the immediate future 
will be like so he can make his plans 
accordingly. At almost no time in 
recent years has intelligent forecasting 
seemed so difficult. As for the mort- 
gage industry, volume in 1951 may be 
off as much as 50 per cent, as Presi- 
dent Milton T. MacDonald pointed 
out in his year-end statement. But 
mortgage lenders generally seem to be 
looking ahead to a satisfactory year. 

What about the general picture? 
Let’s look at several sections of the 
national economy as this problem year 
of 1951 gets underway. 
>> BUILDING: Private builders will 
cut their construction of new homes 
this year to 46 per cent below the 
1950 level according to the Com- 
merce Department. 

Step-up in government-financed 
construction will probably offset part 
of the decline in private building, and 
hold total construction expenditures to 
around $22,500 million in 1951. This 
would be just 20 per cent short of the 
1950 figure. 

The 46 per cent decline in home 
building is a conservative interpreta- 
tion of the results of the Commerce 
Department survey. It was based on 
€00,000 forecasted new home starts 
this year, compared with 1,300,000 
starts in 1950. 

The report predicted a 17 per cent 
increase in factory construction this 
year, and a 25 per cent gain in the 
building of warehouses, office and loft 
buildings. Farm construction is ex- 
pected to be up 15 per cent in 1951, 
and educational buildings will likely 
gain 10 per cent. 


>> NATIONAL INCOME: Accord- 
ing to Alexander Hamilton Institute, 
returns for the first ten months indi- 
cate that U.S. national income in 
1950 reached an all-time high of ap- 
proximately $245,000,000,000. This 
compared with $217,000,000,000 in 
1949 and with the previous high rec- 
ord of $223,000,000,000 in 1948. 


An increase in manufacturing in- 
come was the chief factor causing the 
rise. While some gain was also shown 
by income from mining, income from 
agriculture appears to have been 
slightly lower than in 1949. The pres- 
ent outlook is that the national income 
will reach another new high record in 
1951. The new year starts with prices 
at a considerably higher level than a 
year ago. Prospect is that prices will 
continue to rise. The armament pro- 
gram should keep industrial activity 
at a high level. It is possible that the 
national income in 1951 may reach as 
high a figure as $270,000,000,000. 


>> FEDERAL FINANCES: While 
extension of private credit was an im- 
portant factor contributing to the in- 
flationary trend in 1950, deficit-spend- 
ing by the federal government also 
played a part. During the last fiscal 
year which ended June 30, 1950, the 
government had a budget deficit of 
$3,122,000,000. During the current 
fiscal year which began July 1, 1950, 
the government has continued its 
deficit-spending. The budget deficit 
during the first five months of the 
present fiscal year amounted to $1,- 
059,000,000. For the full year, the 
prospect is that the deficit will be 
much larger as the result of armament 
expenditures, although these expendi- 
tures will be partly offset by the in- 
crease in taxes. The present outlook 
is that deficit-spending by the govern- 
ment this year as well as next year 
will be large enough to extend the 
current inflationary movement despite 
the prospective curtailment in the 
granting of private credit. 


>> EMPLOYMENT: Persons em- 
ployed in the United States rose in 
August 1950 to 62,367,000, the high- 
est figure on record, according to 
Alexander Hamilton. Although there 
was some decline from this record 
high peak during the later months of 
the year, the latest report shows that 
there was still 61,271,000 people em- 
ployed in November. This decrease 
was more than offset by a reduction 
in the available supply of labor so 
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that there were fewer unemployed 
persons in November than in August 
when employment was at its peak. 
The number of unemployed persons 
was only 2,240,000 in November. Un- 
employment in November was at such 
a low level that the people in this 
category apparently consisted chiefly 
of those who were only temporarily 
out of work while they were in the 
process of changing from one job to 
another. Therefore, 1950 ended with 
practically full employment. This is 
likely to continue through 1951, espe- 
cially since the available supply of 
labor will tend to be reduced by an 
increase in the armed forces. 

>> AGRICULTURE: At the begin- 
ning of 1950, the department of agri- 
culture expected that farm income for 
the year would be noticeably lower 
than in 1949, which in turn was be- 
low the record high peak reached in 
1948. A sharp recovery in the prices 
of farm products, however, made it 
necessary to revise this forecast. Re- 
turns to date indicate that farm in- 
come from marketings and govern- 
ment benefit payments in 1950 nearly 
reached the 1949 income of $28,312,- 
000,000. 

While the quantity of farm prod- 
ucts sold was lower in 1950 than in 
1949, this decrease was largely offset 
by a higher level of prices received. 
With the prices of farm products at 
the beginning of 1951 at a substan- 
tially higher level than at the begin- 
ning of 1950, and with a further up- 
ward trend indicated, the prospect is 
that farm income will be considerably 
larger during the coming year than 
during the past year, despite the like- 
lihood of some reduction in the quan- 
tity marketed. It seems probable that 
U.S. farm income in 1951 will exceed 
the previous high record of $30,801,- 
000,000 in 1948. 
>> MANUFACTURING: The busi- 
ness boom in 1950 was reflected by a 
sharp expansion in manufacturing ac- 
tivity. Index of the quantity of goods 
produced, as compiled by the Federal 
Reserve Board on the basis of 1935- 
1939 as 100, rose from an annual 
figure of 183 for 1949 to an estimated 
209 for 1950, a new high peak for 
peace times. 

The prices of manufactured goods 
in 1951 should be at a higher level 
than in 1950, thus indicating that 
the value of production during the 
coming year is likely to attain another 
new high record. 








MORTGAGE OUTLOOK ABOUT 
WHAT WASHINGTON SAYS IT IS 


vo months and maybe years to 
come the housing field will be 
under complete domination from 
Washington. The government has de- 
cided that during 1951 residential 
construction should be limited to ap- 
proximately 850,000 units, and credit 
controls have been imposed as the 
primary device for restricting volume. 

Few would deny that expanding 
construction—-particularly of housing 

played a dominant role in keeping 
business at a high level during the 
postwar years. Made possible in large 
part by the liberal financing terms of 
numerous government agencies, resi- 
dential building expanded from 1946 
to 1949 at a pace almost unparalleled 
Then early in 1950, 
VA and FHA terms were further 
liberalized; and by June and the 
Korean war, residential housing starts 
for the first six months were at the 
unprecedented annual rate of 1,300,- 
000 units. While credit expansion, in- 
duced by liberal government lending 
policies, was not the sole cause of 
the building boom, it was primarily 
responsible; and the building boom 
was the core of the durable goods 
expansion which fed the inflationary 
fires in this country during most of 
this period. 

The Korean attack and the obvious 
necessity of preparing for the worst 
required immediate action. We all 
dislike regulations or controls of any 
kind, but type now 


in our history. 


controls of the 


A banker takes a good look at the mortgage outlook 
for 1951 and concludes that while the restrictions will 
certainly cut volume appreciably, the development is a 
welcome relief from the prolonged period of inflationary 
influences. At this time “our economy needs a deflationary 
program in the non-defense sector,” be says. But don't, 
be adds, let the new conditions foster less conservative 
appraisals. This is no time to let down the bars. While 
bankers have taken a dim view of the open-end mortgage 


6 


By WENDELL T. BURNS 


employed in the housing field are 
more palatable than continued infla- 
tion or rigid price, material and wage 
controls. The new controls serve a 
dual purpose 

>> They fight inflation by checking 
credit expansion where it has been 
excessive. By reducing in that way 
the amount of new construction, there 
is less demand for labor and ma- 
terials; and so the upward pressure 
on wages and prices is lessened. 

>> Reduced requirements in the 
building industry make more man- 
power and materials available for de- 
fense and at less steeply rising wages 
and prices. The new controls are 
intended to assist in preserving a 
sound domestic economy and to facili- 
tate preparation for resisting a foreign 
aggressor. 

Unless the Korean and the 
defense program induce more severe 
controls, 1951 should be another big 
year for the construction industry. To 
the proposed 850,000 residential units 
must be added other normal building 
and defense construction, both by the 
military services and by business. 


war 


Even without the new regulations, 
residential construction should have 
declined in 1951. In 1950, we were 
trying to build 25 to 30 per cent 


more houses than the builders of the 
country could comfortably handle. By 
midyear, this had already resulted in 
material scarcities and labor short- 
ages, which were forcing costs up and 
making building more difficult. Then 
the Korean war brought forth new 
pressures. A new wave of building 
starts by those wishing to get going 
before restrictions might hold them 
back further inflated the market. 

The restrictions on building credit, 
combined with other influences, are 
having their effect on new construc- 
tion. Because of the great volume of 
housing starts arranged for or pushed 
through in the summer and early fall, 
the full effects will not be felt for 
several months. 


The smaller builders with moderate 
means to assist in their own financing 
may be affected less than the larger 
contractors. There has been, tem- 
porarily at least, practically a cessa- 
tion of new large development build- 
ing projects by the larger firms. 

Housing credit controls have hurt 
most in cities. Building lots have de- 
clined in value, especially good sub- 
urban lots. 

Already materials in the construction 
industry are more readily available 
and often at lower prices. Lumber 


in the past, this banker observes that, made conservatively 
and within the spirit and letter of Regulations W and X, 
the device bas merit. The principal factor in the 1951 
outlook, however, is what Washington does! 

Mr. Burns is vice president of the Northwestern 
National Bank of Minneapolis and chairman of the com- 
mittee on real estate mortgages of ABA’s savings and 
mortgage division and spoke before the organization's 
Third National Credit Conference in Chicago. 
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prices have dropped. Gray markets in 
nails, plumbing and heating supplies, 
plasterboard and millwork are disap- 
pearing. Cement and other materials 
are more readily obtainable. While it 
is possible that other factors may 
erase many of these favorable trends, 
the current situation with building 
materials at the moment is tem- 
porarily encouraging. 

In the light of the new building 
regulations, consider the housing 
needs of the nation and how they 
have been and are being met. Accord- 
ing to the 1950 census, there are now 
over 46 million dwelling units in the 
United States compared to 37.3 mil- 
lion in 1940. This increase of over 
8.7 million units is the greatest nu- 
merical decade-to-decade increase in 
the country’s history. Understandably, 
the greatest relative increase occurred 
in the areas of relatively greatest in- 
crease in population. 


850,000 May Be Plenty 


During this period, while popula- 
tion increased 14.3 per cent, the 
number of dwelling units increased 
23.6 per cent. Hence the number of 
persons per dwelling unit decreased 
from 3.53 in 1940 to 3.26 in 1950. 
More than half of all urban families 
own their own homes. 

The 850,000 residential housing 
units annually is a figure which has 
been estimated as more than meeting 
the ordinary requirements of new 
family formations and normal hous- 
ing obsolescence. When this fact is con- 
sidered in the light of our present 
relatively favorable housing situation, 
and the requirements for defense, the 
proposed goal of 850,000 housing 
units seems quite adequate. 

Despite the controls, with the high 
volume of mortgage loans already in 
their portfolios, there is reason to be- 
lieve that most bank mortgage lenders 
will be able to maintain a satisfac- 
tory volume of mortgage loans in 
1951. Controls favor the more con- 
servative lenders who have always ad- 
vocated larger down-payments. They 
also favor the conventional mortgage 
since both FHA and conventional 
loan restrictions call for the same 
percentage of down-payments, but it 
is easier to arrange a conventional 
loan. Unquestionably, the volume of 
VA loans will be reduced because of 
the required down-payments, although 
the controls should not have a ma- 


i 


Upon the elimination of 100 
per cent VA loans under Section 
5050(a), several large life in- 
surance companies entered the 
market for 501 loans in large 
volume. This bas been of ma- 
terial support to the established 
4 per cent rate. If these com- 
panies should desert the market, 
a period of difficulty in financ- 
ing veterans loans would occur. 
It seems most desirable that VA 
and FHA should be prepared to 
meet a lack of demand for such 
loans at the presently prescribed 
low return by permitting flexible 
interest rates. 


—W endell T. Burns 
rr 


terial influence on lenders who have 
insisted on substantial down-pay- 
ments. 

Spot checks indicate that lenders 
who have offered the most liberal 
terms available through FHA and VA 
are feeling acutely the effects of the 
new controls, whereas conservative 
financing institutions claim that their 
lending has not yet been affected ma- 
terially. 

In any event, the rules are changed 
and we’ve got to adjust our lending 
to them. The restraints under real 
estate credit controls of Regulation X 
are deflationary and as such are a 
welcome relief from the prolonged 
period of inflationary influences which 
has been foisted upon us by a liberal 
spending administration in Washing- 
ton. Any regulations are objectionable 
at best, but at this time our economy 
needs a deflationary program in the 
non-defense sector. We must take a 
firm stand outside the needs of the 
military against all inflationary forces. 


We must urge that government in- 
flationary programs for civilian pur- 
poses which have been originated in 
recent years be discontinued and that 
a policy of government economy be 
substituted. Without this, if we take 
into consideration the broader aspects 
of our economy, no controls can be 
successful. Without this, our efforts 
for an adequate national defense will 
be impaired. 


Banks in Mortgages 


In this period it is just as impor- 
tant as at other times that banks be 
prepared to do their share of financ- 
ing the amount of construction de- 
sired in our economy. We must give 
earnest attention to the relationship 
of savings funds to mortgage loans. 
On June 30, there were in the banks 
of the country $57.2 billion of sav- 
ings deposits; $19.7 billion of these 
savings funds, or 32 per cent, were 
invested in mortgages. Many banks 
actively engaged in the savings and 
mortgage business seek to approach a 
mortgage portfolio that is 50 per cent 
of time deposits. Other banks feel 
that 30 per cent, or even less, is an 
appropriate ratio for a bank of mixed 
deposits. Since some banks have 
reached either their statutory or self- 
imposed limits, we must not overlook 
the decline in savings deposits which 
has taken place in recent months. 
Many banks, therefore, need to re- 
double their promotion of savings in 
order to have sufficient funds to take 
care of legitimate mortgage require- 
ments. Bankers at this time should 
especially emphasize savings, as a 
sound savings program on a broad 
scale is one of the needs of the nation 
in combating inflation. 

(Continued on page 11, column 1) 
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So Far So Good 
on the 608s 


608 was an emergency operation but as of now, 
says Mr. Powell, the record looks good by what- 
ever standards one cares to use in appraising it. 
In this article he also takes you through FHA’s 
thinking and present policies regarding property 
management of the units it takes over. 


HE 608 program was originally 
designed to stimulate production 
of war rental housing and later 
adapted to postwar conditions to pro- 
vide needed rental 
housing for vet- 
erans who had re- 
turned to private 
life but were hav- 
ing a difficult time 
finding shelter for 
their families. 
The terms of 
608 liberal. 
Congress did not 
include in the law 
the economic soundness stipulation 
that has always been a proviso of the 
long-range rental housing program 
under Section 207; the law read “an 
acceptable risk in view of the short- 


were 





Clyde L. Powell 


age of housing.” 


By whatever standards one uses, 


608’s record looks good: 


>> A little over 405,000 units have 
been insured. 


>> About $2 billion 900 million of 
private investment insured by FHA 
invested in needed rental 


has been 


housing projects. 

>»? Only 72 projects (with less than 
4,880 units) have been acquired by 
FHA. already been sold 


there has been no loss to date. 


Two have 
and 

Property management, then, of ac- 
quired 608s, is still pretty much an 
academic question, and to a some- 
what lesser degree, it is also true of 
the other insured mortgage programs, 
for although FHA has insured over 
$17'% billion in mortgage loans since 
it was established 16 years ago, there 
are now on hand only 1,682 proper- 
ties in additiori to the 72 608s. 

Because of its emergency 
and large volume there has been a 
great deal of speculation about 608. 
Some observers have predicted that 
many of these rental projects will 
eventually be acquired by FHA. 

I do not believe this will be the 


nature 


By CLYDE L. POWELL 


Assistant FHA Commissioner 


case and certainly the record so far 
does not indicate it. Here are the 
default ratios as of June 30, 1950, 
and November 30, 1950. At the end 
of June, defaults and acquisitions 
were running 2.22 per cent and by 
November 30 this ratio had decreased 
slightly to bring it down to 1.28 per 
cent. 

We have found that defaults are 
usually more apt to occur in the early 
days of a rental project where spon- 
sors are not experienced managers. 
If this continues to be FHA’s experi- 
ence it would appear that as time 
goes on and the new projects become 
well established and well managed, 
there may well be fewer rather than 
more defaults. 

But with 405,000 
units, it is logical to assume that there 
will, of necessity, be some acquisitions. 
City growths do not always develop 
as planned. Industries change plant 
locations. The measurement of mar- 
ket absorption is not an exact science. 
However, the 608 program as a whole 
represents needed housing, and is a 
healthy addition to the national in- 
ventory of dwelling units. 


insurance on 


Even taking into consideration that 
the FHA has been operating during 
a period of rising real estate prices 
and high incomes, I believe our rec- 
ord is good. FHA’s losses on the total 
amount of mortgage insurance writ- 
ten is approximately 3/100 of one 
per cent. 

FHA has paid operating costs out 
of income, authorized and paid divi- 
dends of more than $23 million and 


built up reserves and capital of $242 
million. I have confidence that our 
reserves are sufficient to meet losses 
and pay operating costs. In consider- 
ing the relationship of the total vol- 
ume of insurance written with the 
amount of the reserves, almost half 
of the insurance written has now been 
paid off —- through prepayment or 
amortization. In the event of fore- 
closure and payment of insurance, the 
FHA has the physical security to 
liquidate before calling upon reserves. 
And while I am confident that our 
reserves are adequate, the soundness 
of mortgage insurance is even further 
reinforced by the provision that FHA 
debentures are guaranteed by the 
United States Treasury. 


In property management, FHA has 
a basic set policy with respect to han- 
dling and disposing of properties 
which it acquires. A property man- 
ager has charge of this FHA func- 
tion. He has the services and the 
assistance of directors of the FHA 
field offices. The actual handling of 
the acquired properties is usually be- 
ing done by private qualified manag- 
ing agents appointed by FHA and 
under the supervision of the field rep- 
resentatives of the property manager. 


The genera! principle which guides 
property management policy is clearly 
outlined in the FHA Field Operating 
Manual: “It is the purpose of the 
Commissioner to dispose of all ac- 
quired properties promptly at fair 
market prices and on competitive 
terms and to endeavor to contribute 
to the maintenance at all times of a 
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firm real estate market. In no event 
will the Commissioner sell properties 
at prices or on terms that would have 
the effect of depressing a market, or 
that would tend to inflate a market.” 


Decision to sell or not to sell at a 
particular time is made in the light 
of a prudent appraisal of current 
market conditions and the effect of 
alternative policies on those condi- 
tions. 

Policies followed so far have been 
based on such appraisals and so far 
this policy has, for the most part, 
meant prompt disposal of properties. 
This is true because, for the country 
as a whole, the rea! estate market 
has been an ever improving one, with 
critical shortages in many places dur- 
ing the war and post-war years. The 
major exceptions have occurred in 
these war areas where employment 
declined after the war and families 
moved away leaving a surplus of 
housing. 

For FHA to have withheld proper- 
ties from a rising market would have 
served needlessly to aggravate short- 
ages where they existed and to con- 
tribute to inflation. Although from a 
national point of view, the number of 
properties acquired by FHA 
negligible, in their respective locali- 
ties the properties were important. 
The policy of expeditious disposal of 
properties has seemed logical and has 
been a factor in keeping losses to a 
minimum. 


was 


This policy will be followed as long 


as present business conditions prevail. 


If, at some future time, these condi- 
tions should change, it can be relied 
on that FHA would not participate 
in dumping properties as occurred in 
the years of the last depression with 
such chaotic results. At such a time 
FHA would, to an even greater ex- 
tent, exert a stabilizing influence on 
the real estate market and at the same 
time would be protecting the safety 
of its insurance funds. This is possible 
because FHA does not have to put 
acquired property on the market, nor 
do mortgagees who hold insured 
mortgages. Instead of dumping, FHA 
issues debentures to the mortgagee 
and takes the property in exchange. 


Competition Policy 


In selecting the services of private 
business organizations, it is FHA’s 
policy to see that all interested and 
qualified persons and firms should 
have equal right to compete for gov- 
ernment business, without favoritism, 
and that the government should have 
the benefits which flow from compe- 
tition. 

Contracts incident to the handling 
of acquired properties are prepared in 
FHA’s Washington headquarters after 
approval of recommendations made 
by the local offices. All contracts in- 
cident to the handling of acquired 
properties which involve a payment 
in excess of $1,000 for goods or serv- 
ices must be made on the basis of 
competitive bidding. This includes 
contracts made with private operators 
for the management and sale of the 
properties. Bids need be accepted only 


from those persons or concerns found 
to be responsible and prepared to 
render satisfactory services. Payments 
in excess of $1,000 generally involve 
a group of properties of the indi- 
vidual home-ownership type, or a 
multiple-unit rental-housing type of 
property; therefore, contracts with 
managing agents for such properties 
usually are made on the basis of com- 
petitive bidding. 

If the amounts involved are less 
than $1,000, as is usual with home- 
ownership properties acquired indi- 
vidually, managing agents are ap- 
pointed on the basis of negotiations 
at the conventional local rates for 
services. Expenditures up to $100 for 
repairs required to protect properties 
against deterioration, vandalism or 
hazards to the occupant or the gen- 
eral public may be negotiated by the 
local FHA field office. Amounts in 
excess of $100 require Washington 
headquarter’s authorization. For 
amounts between $350 and $1,000 
competitive bidding is the practice, 
although bids are extended somewhat 
more informally than the procedural 
limitations for amounts in excess of 
$1,000. 

It has been FHA’s policy to make 
arrangements with managing agents 
in connection with each property 
after acquisition. The same policy 
applies to groups of properties, with 
the exception that occasionally in a 
group or project acquisition there may 
be sufficient evidence of an extended 
period of activity to warrant contract- 
ing not only for the handling of prop- 





HAT will be the eventual 

“fate” of the 608s has been 
and continues to be a subject of 
considerable discussion and specu- 
lation. Since so many 608s were 
built during a period of high prices, 
if they can maintain their present 
rental schedules, everything will be 
fine, is the reasoning of the skep- 
tics; but if they can’t, there are go- 
ing to be some defaults—a develop- 
ment that was anticipated because 
of the emergency nature. As Mr. 
Powell points out, the record so far 
is excellent; and recent national 
and international developments 





would appear to make the prospect 
of future difficulties more remote 
than ever. 


But the doubters continue to 
look askance from a _ long-term 
viewpoint. They point to the fact 
that other properties are being 
completed all the time to compete 
with the earlier 608s and that 
sometime along the way, readjust- 
ments in schedules will be plainly 
indicated. But during the national 
emergency, with restrictions and 
continuing high demand, this 
would not appear imminent. 
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Be that as it may, the comments 
continue. While there are many 
well-built, well-located 608s, some { 
of them—say the skeptics—were 
constructed to minimum specifica- 
tions and others were badly lo- {§ 
cated. Small room sizes and gen- , 
erally cramped conditions will not 
help them in the competitive days § 
of sometime in the distant future. 32 
One authority makes a guess—and 
it’s amazingly high—as to how 
many of the 608s are in the latter 
class. He—and the skeptics—could 
be right but so far there’s no indi- 
cation that they will be. 








erties already acquired but also for 
those which may be acquired in the 
future. A recommendation by the lo- 
cal office involving an exclusive list- 
ing must be accompanied by a com- 
mercial credit report. 

When it is not possible to obtain 
the services of qualified managing 
agents, arrangements are made for 
listing properties with other respon- 
sible firms or individuals, such as ap- 
proved mortgagees, other financial 
institutions, attorneys, or local mer- 
chants. 

Multi-Unit Properties 

For a group acquisition of indi- 
vidual home-ownership properties or 
a multiple-unit rental-housing prop- 
erty, the responsibility of the manag- 
ing agent is naturally much greater, 
and in accordance with the usual 
practice, he is depended upon for the 
over-all management. This involves 
in FHA procedure, as in private 
management, such responsibilities as 
the selection and direction of spe- 
cialized employees required in the 
operation of the properties, as well as 
the purchase of supplies. Frequently, 
such activities as the clerical account- 
ing and maintenance work are the 
responsibility of a member of the 
project staff, and in such circum- 
stances the managing agent has only 
the responsibility of over-all super- 
vision. 

The extent of management respon- 
sibilities is always clearly defined by 
the FHA and determination of the 
managing agent’s responsibility is 
based on considerations of economy 
of operation. The procedures of the 
FHA property management program 
have the required flexibility that is 
essential in effective administration, 
rather than arbitrary rules that may 
prove to be a handicap to the agent. 

After the over-all plans for the ac- 
quired property or properties are 
completed and approved in the FHA 
Washington headquarters, and ap- 


ee 


If, at some future time . . 
conditions should change, it can 
be relied on that FHA would 
not participate in dumping prop- 
erties as occurred in the years 
of the last depression with such 
chaotic results. At such a time 
FHA would, to an even greater 
extent, exert a stabilizing influ- 
ence on the real estate market 
and would at the same time be 
protecting the safety of its insur- 
ance fund. This is possible be- 
cause FHA does not have to put 
the acquired properties on the 
market nor do the mortgagees 
who hold the insured mortgages. 


—Clyde L. Powell 
ee ee 


pointment of the managing agent ar- 
ranged, it is the responsibility of the 
local field office to proceed with the 
operation of the property. 

For the refurbishing so frequently 
necessary for acquired individual 
home-ownership properties, it is the 
FHA policy to use the services of 
local contractors wherever feasible. 
Preparation of the initial specifica- 
tions for the work, and taking bids in 
compliance with both statutory re- 
quirements and FHA procedure, are 
usually arranged between the manag- 
ing agent and the property manage- 
ment representative in the FHA field 
office. When formal bids are required, 
invitations are extended by the field 
office, or under some circumstances 
Washington headquarters, in behalf 
of the managing agent. Payment for 
the work is usually made by the use 
of a public voucher processed from 
the field office through Washington 
headquarters, and should be forth- 
coming within approximately two 
weeks after the work has been com- 
pleted and accepted. 

Because of the continuing nature 
of repairs and maintenance in groups 
of individual home-ownership prop- 





erties or multiple-unit rental-housing 
projects, the FHA policy allows for 
flexibility so that the services may be 
obtained on the most economical 
basis. 

Furthermore, in the interest of 
economy of operation, major pur- 
chases of materials and equipment 
can often be more advantageously ob- 
tained under existing government 
contracts. The purchase of supplies 
under such contracts is particularly 
significant with respect to the aeed 
for compliance with the requirements 
of Section 3709 of the Revised 
Statutes. Provision for such purchases 
is made through FHA’s facilities. 

FHA’s basic policies in property 
management are: 
>> The property management pro- 
gram is administered in the public 
interest and in line with the long- 
range objective of the National Hous- 
ing Act, so that FHA operations will 
exercise as much as possible a stabiliz- 
ing influence in the real estate and 
mortgage markets. 
>> Economy in acquisition, manage- 
ment and disposal of acquired prop- 
erties is a basic consideration. 

»> Adherence to accepted prudent 
practices is observed. 

>> Flexibility is provided in order to 
conform with existing conditions. 
>> FHA policies are based upon pro- 
tecting insurance reserves wherever 
possible as well as taking into con- 
sideration the interest of the borrower, 
the lender and the public. 

>> Facilities of private enterprise are 
utilized. 

These are basic principles to which 
FHA is pledged. When, or if, “fate” 
may make it necessary to expand the 
property management program, they 
will be used as guides. 
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LAND TITLE 


SERVICE 
COVERS 


MORTGAGE OUTLOOK 


(Continued from page 7) 


A word of caution might be ap- 
propriate. Value of real estate for 
loan purposes under Regulation X is 
cost or sales price. Bankers usually 
have relied on their own appraisals, 
and recently conservative appraisals 
have run below cost or sales prices. 
We must not let the new controls 
foster less conservative appraisals. We 
should see to it that on new construc- 
tion no valuation is given to shelter 
premiums, unusual builders’ profits, 
nor excessive prices paid for materials 
in a short market. With no new 
limitations on conventional loans on 
buildings started before August 3, 
1950, financing institutions may be 
inclined to reach for mortgages on 
presently built units. We should ad- 
here to conservative appraisals in 
valuing existing structures. 

A belief has been expressed by some 
mortgage experts that the continued 
fixed rate of interest which prevails 
on both VA and FHA loans does not 
permit a flexibility that would always 
assure a smooth functioning of the 
financing of home construction. Upon 
the elimination of 100 per cent loans 
under Section 505(a), several large 
life insurance companies entered the 
market for 501 loans in large volume. 
This has been of material support to 
the established 4 per cent rate. If 
these companies should desert the 
market, a period of difficulty in 
financing veterans’ loans may occur. 
most desirable 


It seems, therefore, 


that the VA and FHA should be pre- 
pared to meet a lack of demand for 
such loans at the presently prescribed 
low return by permitting flexible in- 
terest rates. 

Although in the past bankers have 
taken a dim view of “open-end” mort- 
gages, we have been revising our 
attitude somewhat. This type of mort- 
gage permits readvances of funds to 
the borrower for improvements to the 
extent that the balance plus the new 
advance does not exceed the original 
amount of the mortgage contract. 
This device is being used increasingly 
by other lenders. Provided the read- 
vances are made conservatively and 
within the spirit and letter of both 
Regulations X and W, we believe the 
open-end mortgage has merit. 

For good or evil, real estate credit 
controls are with us. They offer a 
challenge to mortgage lenders to 
prove that a constructive job can be 
done in the field of home financing 


Wi a 
y/o 
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without the props of excessively lib- 
eral federal aid. But it is clear that 
controls alone will not cope with the 
basic causes of inflation, and that the 
regimentation of our economy which 
controls imply will not be helpful to 
the morale of the people. 

Controls must be supplemented by 
sound government fiscal policies. All 
non-essential government spending 
must be curtailed, and a program of 
taxation on a broad base devised 
which will reduce the need of exten- 
sive government borrowing. 

If the emergency which 
credit controls necessary is of short 
duration, concern over the effects of 
public regimentation is not of serious 
importance. But if long required, 
their effects could have damaging in- 
fluences. Incentives are lowered, and 
black markets come into being. The 
worthy objectives, which were the 
goals, become endangered of fulfil- 
ment. 


makes 








RETAIL CREDIT COMPANY 


Character-Credit Reports on Borrowers 
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New look in Detroit at home of Detroit Mortgage and Realty Company. Right, interior view main floor. 


NEW LOOK in 
MORTGAGE OFFICES 


HOSE mortgage companies which 
have been dreaming about, plan- 
ning for and speculating on what a 
fine thing it would be to have their 
own home designed and built just as 
they would like it, incorporating every- 


thing they’ve learned in the past 
about an efficient operation, will 
probably have to wait a while. The 


preparedness program with its limi- 
tations and restrictions will make diffi- 
cult new construction of this kind. 
There are a lot of these companies 
we've found. In 
CHE MORTGAGE 


around the country 
the December issue of 
BANKER, the first article in this series 
described what several of them have 
already done. We looked in on mort- 
gage companies in Irvington, N. J., 
Birmingham and Houston where firms 
had built structures just for a mort- 
gage loan operation. We looked in on 
others in Philadelphia and Chicago 
that have done extensive remodeling 
to accomplish the same results. 


New construction beginning from 
scratch may be out but remodeling 
isn’t: and unless further wartime 


changes come quicker and are more 





12 


By FRANK J. McCABE, JR. 


MBA Director of Education and Research 


drastic than anticipated at the mo- 
ment, probably a 
those planning remodeling operations 
will go ahead. 


good 


Some of the things the Research 
Committee has learned in looking at 
mortgage offices over the 
country: 


>> Many mortgage companies are 
cramped for space and want their 
own buildings, preferably with every- 


new loan 


thing on one floor. 


>> They're not afraid to get away 
from the central business districts. 


>»? Parking gets high priority in any 
In all but the largest 
cities, mortgage companies are mak- 
ing provision for it. Just as the “drive- 
in” bank is more and 
throughout the country, mortgage 
houses recognize that customers and 
builders who come to their offices by 
car must be accommodated. 


>> There’s an 


consideration. 


seen more 


awareness of good 


public relations these days that hasn’t 
been seen before in the mortgage busi- 
that 


ness ——-an awareness takes the 


number of 


form of making offices as modern and 
attractive for the public as they can 
possibly be. That is a development 
seen everywhere. Anything new and 
modern found in any other type of 
office has also shown up in the new 
mortgage offices we’ve looked at. 

This month an_ interesting 
mortgage office to look at is that of 
the Detroit Mortgage and Realty 
Company which was, as George W. 
Vawter, president, put it, “bursting 
at the seams” in its previous third 
floor location. Its new home, like so 
many of the others we've seen, is a 
ground floor location. It is a 
story brick and limestone building. 
(See photos above.) 

The first floor has 5,830 square feet 
and the second 3,180 square feet. 
There is additional basement space. 
The building was designed for future 
expansion on the second floor and for 
the addition of extra floors above, 
when, as and if they’re needed. 

The first floor houses the Detroit 
Mortgage and Realty Company, while 
the second floor is occupied by affili- 
ated companies, Down Town Agency, 


new 


two- 
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Inc., an insurance firm, and Vawter 
& Frost, realtors. 
Immediately to the right of the 


limestone entrance and vestibule are 
convenient cashier’s counters. Private 
offices of company and 
files and record vaults are also on this 
wom- 


executives 


floor. An employees’ cafeteria, 


en’s lounge and employee restrooms 
are located in the basement, which 
storage vaults. Edison 
steam heat is being used, and all con- 
cealed ductwork has already been in- 
stalled for air conditioning. Asphalt 
tile and ceilings are 
installed throughout. 


also contains 


floors acoustic 


Wichita Development 


In Wichita, 
ment 
modeled a two-story building, 
140 feet, in a 
Although the building is in the central 
the company did not 
necessity of parking 


The Fidelity Invest- 
purchased and re- 
25 by 


location. 


Company 
downtown 


business area, 


overlook the 


space. It has three parking lots and 
it is now building a ramp parking 
that will take care of approximately 


700 cars. This is just across the alley 


from its present building. 

In line with the general trend of 
office layout, Fidelity has installed the 
latest conveniences such as fluorescent 
lighting, air conditioning, 
ceilings, etc.—but not in line with the 
trend as THe MortTcact 
BANKER has observed it in looking at 
office 


has not thrown its office 


acoustical 
general 


modern layouts, the company 


space all to- 


gether but has included numerous 
private offices. 

“We feel that like 
some privacy when making applica- 
tion for the financing of their homes 
so we arranged six private offices for 
those who take applications and pay 
out on loans,” Homer C. Bastian, 
president, said. “I this is 
greatly appreciated by our customers 
and that it facilitates securing the de- 
sired information from borrowers.” 


our customers 


am sure 


Plan of Procedure 


how an 


(Mr. Bas- 


Describing a portion of 
office of this kind operates 


tian classifies it as a medium-sized 
operation servicing $20,000,000 in 
loans), he says (see photos 2 and 3 


‘The file on the counter is a cross 
file of all which we 
This file is indexed 
One section has inserts list- 


reference loans 


service. in three 
sections. 
ing the name of the borrower, street 
address and loan number in that order 
and are filed alphabetically by bor- 
rower’s The 
the street address, name of borrower, 
loan number in that order 
filed alphabetically by street address. 
The last lists 
name of borrower, street address and 
are filed numerically by loan number. 
This file is up-to-date at all times, 
and we are a loss in locating 

property. 

‘The 


are for filing our collection receipts. 


name. next section lists 
and are 
section loan number, 
never at 
counter 


small drawers in the 


The receipts are made up in advance 


To the right (1) Fidelity Investment’s exterior; (2) and (3) 


views from both sides of the counter in the reception room. 








of due date of payment. A customer 
may give us his name, address or loan 
number in making his payment. If 
name or address is given, we obtain 
the loan number from the cross refer- 
ence file on the counter and pull 
the receipt from the drawer. All 

filed numerically by joan 











ceipts are 





number. 





‘The upstairs offices occupy a space 
25 feet by 40 feet and our Insurance 
Department has offices in this space. 
Of course, all premium collections are 
made at the counter. There is also an 
employees’ lounge in this space, and 
in the have a cold drink 
dispenser as well as a built-in sink 
for making coffee. 
period 
lounge 































lounge we 


and counter space 
Employees are allowed a rest 
morning and afternoon and the 
is used to a good advantage.” 


ES Cie 


THE FIDELITY INVESTMENT CO 








HEAVY ATTENDANCE IS 
EXPECTED IN CHICAGO 


Advance registrations for MBA first 
1951 conference meeting, the Mid- 
Winter Mortgage Conference at the 
Drake Hotel, Chicago, January 25-26 
immediately following the Home 
Builders annual convention, have been 
the heaviest on record indicating a 
record attendance. Even at this late 
date, however, there is still time for 
members have done so to 
make plans to attend. They should 
immediately send the headquarters 
office in Chicago their advance regis- 
the Drake for 
hotel accommodations. The same 
conditions which the 
country experienced during the last 
war are again being felt so prompt 
action is advised. 


who not 


tration and contact 


crowded hotel 


The Chicago program is adapted to 
the with 
emphasis on restrictions 


period heavy 
what the 
mean, their ultimate influence on the 
business, what Washington has up its 
sleeve that it hasn’t told us about, the 
market for loans, whether the supply 
is going to be anywhere near ade- 
quate to meet the demand without 
shooting prices up and all the count- 


emergency 


less other aspects of lending which 
are bothering everyone. Program 
shapes up like this: 

First morning: The government 
agency men will tell us what the limi- 
tations orders emanating from their 
agencies mean, what changes may be 
expected and how mortgage men can 
operate under them. Speakers include 
Raymond M. Foley, administrator of 
the Housing and Home Finance 
Agency; Franklin D. Richards, FHA 
commissioner, T. B. King of the loan 
guaranty service of the VA and Wil- 
liam A. Clarke, consultant to the 
Office of Real Estate Credit in the 
Federal Reserve System. This will be 
role for Mr. Clarke who has 
appeared on MBA platforms more 
than any other man in the Association 
but always as an MBA member. This 
time he'll speak from the other side 
government 
interpreting and analyzing Regulation 
X which is in the province of the Fed- 
eral Reserve. 


a new 


of the fence—as a man 


First afternoon: It’s principally 
about servicing with a third feature 
about the other side of the business 
getting loans with emphasis on how 
to do it under present-day conditions. 
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MBA CALENDAR | 








January 30, 31-February |, Fifth 
Annual Senior Executives Course 
sponsored by MBA in cooperation 
with Graduate School of Business 
Administration of New York Uni- 
versity. 

January 25-26, Mid Winter Mortgage 
Conference, Drake Hotel, Chicago. 


February 8, Clinic, Hotel Nicollet, 
Minneapolis. 
February 10, Clinic, Hotel Skirvin, 


Oklahoma City. 

March 26-27, Eastern Mortgage Con- 
ference, Hotel Statler, New York. 
May 8, Clinic, Hotel Tutwiler, Bir- 

mingham. 

May /1, Clinic, George Washington 
Hotel, Jacksonville, Fla. 

June 18-22, Fourth Annual Mortgage 
Banking Seminar, Northwestern 
University, Chicago. 

September 11-14, 38th Annual Con- 
vention, Mark Hopkins and Fair- 


mont Hotels, San Francisco. 


Oliver M. Walker, president of 
Walker & Dunlop, Inc., Washington, 
D. C. and chairman of MBA’s Clinic 
committee will go into just about 
every aspect of modern servicing with 
his talk on “Duties and Responsibili- 
ties of the Servicing Manager.” 

And for his initial appearance on 
an MBA platform, Thomas E. Mc- 
Donald, director of servicing and ac- 
counting, will speak on the most mod- 
ern and efficient servicing practices 
now in general use. He will detail 
what he has seen in mortgage offices 
he has visited over the country during 
the past eight months, noting the 
practices which are outmoded and 
how they can be changed and making 
suggestions in other procedures as 
well. 

For the concluding feature, John 
F. Austin, Jr., president of the T. J. 
Bettes Company, Houston, will speak 
on some other aspects of mortgage 
lending today which will have par- 
ticular interest for members. 

Second morning: At this session we 
will consider “The Outlook for Build- 
ing and Mortgage Investments” with 
our speakers W. P. Atkinson of Okla- 
homa City who by that time will have 
been elected president of the National 
Association of Home Builders; How- 
ard J. Tobin, vice president in charge 
of mortgage loans of the Northwestern 
Mutual Life Insurance Company of 


Milwaukee and Harry Held, assistant 
vice president, Bowery Savings Bank, 
New York. Mr. Atkinson will reflect 
the builder’s viewpoint while Mr. 
Tobin will speak as an institutional 
investor and Mr. Held as a banker. 

Second afternoon: First speaker will 
be John Nuveen, partner in John 
Nuveen & Co., Chicago, one of the 
oldest municipal bond houses in the 
country and who until recently was 
in Europe, first as chief of the ECA 
mission to Greece with rank of minis- 
ter and later in the same post in 
Belgium and Luxembourg. Prior to 
that he had for several years dissoci- 
ated himself with his firm to assist 
the government in a number of ac- 
tivities among them, the War Pro- 
duction Board during the last war. 
Concluding speaker will be Samuel E. 
Neel, MBA Washington counsel, who 
will address the Conference on pend- 
ing and prospective national legisla- 
tion affecting our industry. 

Edgar N. Greenebaum, president of 
the Greenebaum Investment Com- 
pany, Chicago, and vice chairman of 
the Clinic committee, will serve as 
moderator at the four sessions. 


2 MBA CLINICS ARE 
SET FOR FEBRUARY 


Immediately following the Mid- 
Winter Mortgage Conference in Chi- 
cago, the series of February Clinics 
in Minneapolis and Oklahoma City 
will begin. These are one day affairs 
with the morning session devoted to 
servicing, the afternoon to govern- 
ment restrictions with a luncheon ses- 
sion intervening at which members 
will hear MBA Washington Counsel 
Samuel E. Neel discuss present and 
prospective national legislation affect- 
ing the mortgage industry. Cost of 
luncheon is included in the $10 regis- 
tration fee. 

At Minneapolis expected speakers 
will be Franklin D. Richards, FHA 
Commissioner, T. B. King of the VA, 
and W. A. Clarke of the Office of 
Real Estate Credit in the Federal Re- 
serve administering Regulation X. At 
the servicing session Oliver M. Walk- 
er, president, Walker & Dunlop, Inc., 
and Thomas E. McDonald, MBA di- 
rector of servicing and accounting, 
speak on various aspects of the inter- 
nal side of a mortgage operation. 
Frank Haas, assistant vice president, 
Investors Diversified Services, Inc., 
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Minneapolis, will speak on deliquen- 
cies and collections. The Twin Cities 
mortgage groups will maintain a hos- 
pitality suite during the evening pre- 
ceding the Clinic opening and will be 
hosts at a cocktail party. 

Of immediate importance is the 
question of hotel reservations. In 
Minneapolis it’s Hotel Nicollet, and in 
Oklahoma City the Skirvin. Please 
make your hotel reservation direct 
with these hotels. No MBA form is 
needed—just write giving your arrival 
date and length of stay, mentioning 
that you’re with the Mortgage Bank- 
ers Association. Adequate rooms have 
been reserved by our use. No advance 
registration is necessary. Registration 
fee for the Clinic is $10 and you will 
register on the opening morning. 


MEETING PLANNED FOR 
MBA FATHERS AND SONS 


MBA has been doing its part to 
encourage and develop the younger 
men in the mortgage business, to 
make them feel at home at our meet- 
ings and help them get into our vari- 
ous activities. Most conspicuous exam- 
ple is our annual Mortgage Bankmg 
Seminar in Chicago in June which all 
who know it insist is one of the most 
worthwhile activities the Association 
undertakes. 

At this Chicago Conference, Presi- 
dent Milton T. MacDonald has ar- 
ranged a Fathers and Sons breakfast 
for Friday morning at 8 o’clock. All 
fathers with sons—in their own com- 
pany or some other—are invited. And 
sons who will be at the meeting with- 
out their fathers are especially wel- 
come. No advance reservations are 
necessary but we would like to know 
who is coming so please notify the 
headquarters office. 


SEN. DIRKSEN, ILLINOIS 
SPEAKS AT N.Y. MEETING 


The second large Mortgage Con- 
ference in MBA’s 1951 program is 
scheduled for New York at Hotel 
Statler, March 26-27 and requests for 
hotel reservations and advance regis- 
trations will be in members’ hands 
shortly. 

One ot the speakers members will 
hear at this meeting will be Senator 
Everett Dirksen of Illinois who has 
assumed his senate seat. One session 


will be devoted to hearing officials of 
the various government agencies in- 
terpret present limitations, another to 
servicing and a fourth to present-day 
economic problems. 


1951 MBA MEMBERSHIP 
CAMPAIGN HAS BEGUN 


MBA’s 1951 membership campaign 
is now getting underway based upon 
the most extensive plans yet under- 
taken by the Association. A_ chair- 
man has been named by Brown L. 


INSIDE MBA 


Whatley, Jacksonville, Fla., member- 
ship chairman, in every state and in 
every city where the organization is 
now represented and a system also 
perfected for determining the most 
likely prospects in those towns where 
the Association is not now repre- 
sented. A new booklet, The Best 
Mortgage Investment You Can Make, 
has been published and members will 
shortly receive a copy for the best 
use they can make of it. 

While the Association anticipates 
no let-up in its activities in 1951, the 

(Continued page 17, column 1 ) 








We offer 


P.O. BOX 776 





$12,000,000 


60% Guaranteed 501 Loans 


Buildings Now Under Construction 


$10,000,000 


Additional seasoned 501's 40% or more 
Guaranteed 


Also FHA Title II and Conventional Loans all in 
Southern California 


We are correspondents for New York Life but 
need additional outlets 


GENERAL MORTGAGE COMPANY 


Phone: 3-7856 
LOS ANGELES branch 215 W. 6th STREET 


BAKERSFIELD, CALIFORNIA 
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x Ideas about SERVICING 





This System of Delinquency Analysis 
By Graphs Has Worked Well 


UR institution has developed a 
system of mortgage payment de- 
linquency analysis which has been 
helpful in reducing past-due accounts 
and holding them to a minimum. It 
may add something to methods now 
used by collection men in other in- 
stitutions. 
at first and 
we have found it valuable. 
Our bank, with its own portfolio 
and our servicing portfolio for other 


It may seem complicated 


even wasted effort but 


institutions, services approximately 
8,000 A large ma- 
jority of them call for payments on 
the first day of the month. During 
the month, lists are 
made up, one as of close of business 
on the 20th and the other as of the 
end of the month. These lists include 
all loans unpaid for the current month 
in which the lists are made as well 


mortgage loans. 


two past-due 


as those loans unpaid for previous 
together with 
any. Each unpaid case is 
counted as one past-due item, regard- 
less of how The 
list of the 20th is used primarily as 
a work sheet. The end-of-the-month 
list is also used as a work sheet, but 
found it 
source of statistical information which 
has enabled us to develop our per- 
centage-concentration system. 

The mortgage bookkeeping section 
prepares a detailed report of activity 
during the month just concluded. 
This report, like the past-due list, is 
prepared as of the close of business 
on the last business day of the month. 
Fortunately, this report contains an 
accurate breakdown of the actual 
number of loans on the books at that 
date. This is given in each of the 
several types of loans owned by us 


months, foreclosure 


cases, if 


far it is in arrears. 


we have useful also as a 
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By CHARLES A. BOWEN, JR. 


The Manufacturers National Bank of Detroit 


conventional, veteran, FHA — and 
loans serviced by us for others. Hav- 
ing this information available, it is a 
simple matter to arrive at a percent- 
age figure of loans past-due for each 
of the groups mentioned above and 
for total account. The percentage of 
loans 30 days past due or more as of 
month-end for the total account is 
then placed on a graph (see illustra- 
tion No. 1), and this becomes a re- 
vealing record of trends from month 
to month and from year to year. Pe- 
riods of industrial strife, production 
upswings, retooling periods, etc., will 
generally be reflected in the graph 
and provide us with a measurement 
of our mortgage portfolio in relation 
to general economic conditions. For 
example, during a major strike period 
we would expect to see a rise in per- 
centage of total loans past due, but 
if the increased percentage persisted 
long after the strike was over, or if 
a high percentage occurred during a 
time of level economic conditions, we 
would then believe that our portfolio 
required more attention on our part. 


Progress Shown Graphically 

Of particular importance, however, 
and of particular use to us is the 
graphing of progress from month to 
month within each particular group. 
(See illustration No. 2.) From this 
record our system, “percentage-con- 
centration,” gets its name. Examining 
the percentage position of each of the 
four groups, as shown, in comparison 
with the position for the previous 
month, we are able to see not only 
the position as compared with each 
of the other groups, but are able to 
assess accurately the amount of in- 
crease or decrease over the previous 


month. This shows us where we must 
concentrate our efforts for the com- 
ing month. If, for example, the vet- 
eran loans show an increase in past- 
due percentage, while other groups 
decrease, then our effort must be con- 
centrated first upon the veteran loans, 
even though other groups may be at 
a higher percentage level—it is the 
trend that is important. Also, if all 
groups increased but veteran loans in- 
creased to a greater degree, we must 
concentrate on veteran loans first and 
afterwards on the other groups. If all 
groups improve and show a decreased 
percentage, then we work first in the 
group which, though improved along 
with the other groups, is still at the 
highest level of delinquency. 

This system has worked well for 
us. We follow the practice of send- 
ing a regular monthly notice and 
statement to each mortgagor. When 
collection concentration becomes nec- 
essary, as outlined above, we use a 
small, simple, direct reminder notice. 
It reads “Your regular mortgage pay- 
ment which was due on the first of 
the month has not, according to our 
records, been received by us. Possibly 
this was an oversight on your part, 
and if so, we will appreciate your re- 
mitting by return mail—or in person. 
Thank you. If payment has already 
been made, please disregard this no- 
tice.” This notice may go out as early 
as the 8th or 9th of the month if the 
statistical record has- shown a need 
for intensive concentration on one or 
two groups. The use of a reminder 
notice at once eliminates the honest 
oversight, the misplaced notice, the 
check lost in the mail, and most im- 
portant, the fence-straddler who 
would pay Dr. Jones from this week’s 
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pay and his house payment later, if == 
he did not receive a reminder. When on an 


these groups have been eliminated, it Showing the percentage of loans 
: - 30 days cr more past due in 


then becomes a reasonable task to 
call by telephone or contact by letter 
those remaining on the work sheet list 
at the 20th of the month. 

This system may appear too elab- 
orate for practical purposes. In actual 
use, however, it requires very little 
time. It must be remembered that 
merely assembling the statistics and 
drawing the graphs, however interest- 
ing, is not the main purpose. In order 
to be worthwhile, the trends and posi- 
tions disclosed by the figures and 
charts must be used as a guide to 
weaknesses in the current month’s col- 
lections so that prompt concentration 
may be made at these points during 
the following month. 


1951 MEMBERSHIP DRIVE 
(Continued from page 15) 
conclusion of officers is that its mem- 
bership ought to be enlarged as much 
as possible this year. Particularly im- 
portant, in the opinion of Mr. What- 
ley, is the need for securing members 
in those communities where MBA is 
not now represented—and there seems 
to be quite a few of them over the == = ———} —F 

country. Assistance of members will = os 

be asked during the coming months = = = = RT pce none ae 

in this effort. —} — | ——— — fF — 30 days or more past due 
In the meantime, new members = : classified by type of loan. 

previously not reported include: 


ARIZONA, Tucson, Talbot of Tucson 

CANADA, Toronto, Kopas & Burritt 

CONNECTICUT, Bridgeport, Bridgeport 
People’s Savings Bank 

FLORIDA, Tampa, Ayala Mortgage & 
Loan Co., Inc. 

GEORGIA, Atlanta, Parker and Com- 
pany; Savannah, Palmer and Cay, Inc. 

KANSAS, Wichita, George J. Hondros 

MARYLAND, Glen Burnie, K. P. Wood, 
Jr. (Allied Building Credits, Inc.) 

NEW YORK, New York, Bankers Trust 
Company 

OHIO, Akron, The De Witt Jenkins 
Realty Company, S. D. Stanson Co.; 
Niles, McKinley Federal Savings & Loan 
Assn. of Niles, Ohio 

OREGON, Portland, Brice Mortgage Com- 
pany, Paget Mortgage Company 

TEXAS, Dallas, Republic National Bank 
of Dallas 

VIRGINIA, Lynchburg, Depositors Bank 





>> WHAT WOMEN WANT: A == 


one-story, ranch-type house of stone = —= 
and brick or stone and wood construc- Gels, FeHeAe, and Conve loans shown above are serviced and owned by the 


a wood-burning fireplace, an attached 
garage, screened porch, built-in stor- 
age walls, and large closets. 
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Editors Notebook 





>> SAFE FROM BOMBS: Little 
local action for atomic bomb defense 
had been planned for even the next 
10 years by cities throughout the 
country up to the time of the Chinese 
crisis, a NAREB survey based on re- 
turns from 2,095 Realtors in 48 states 
and the District of Columbia, reveals. 

Practically no local action was in 
sight in the opinion of 62 per cent of 
all reporting Realtors and in the opin- 
ion of 48 per cent of all these observ- 
ers in cities of more than 100,000 
population. 

“Although industries have been 
spreading out in a new development 
trend during the last 20 years in a 
pattern approved by civil defense 
planners, plans for future dispersal 
indicate that it will continue as a slow 
process,” the report said. 

Underground construction seemed 
to be a practicable means of action 
against the atomic threat only in the 
largest cities of than 500,000 
population, and there only 20 per cent 
of the reporting Realtors expected 
such measures to become the normal 
procedure. In with than 
300,000 population, moreover, only 6 


more 


cities less 


per cent of the Realtors foresaw such 
construction as actually coming. 
>> WANT ONE: You can now 


order your A-bomb shelter with your 
newly purchased home—at least if 
you live in Totowa, N. J. The first 
development with safety quarters 
against atom-bomb blasts was recently 
exhibited there by a company special- 
izing in this type of construction. It 
costs $1,500. 

The shelter is sealed off by a steel 
door from the outside, under the ga- 
rage floor. It is supposedly comfort- 
able enough for emergency use by the 
average-sized family. The walls are 
reinforced with concrete some 18 
inches thick on the sides and 2 feet 
thick overhead. 

According to civil defense authori- 
ties, this is strong enough to with- 
stand strong blasts. A reinforced con- 
crete tunnel leading to a vertical shaft 
to a hatch in the back lawn affords 
an extra escape route. 


>> CAN'T AVOID INFLATION: 


“Long-term inflation is inevitable,” 


says Thomas I. Parkinson, New York, 
president of Equitable Life, in The 
Review of the Society of Residential 
Appraisers. 

Parkinson said that we have the 
highest money supply in our history 
$170 billion—and that the trend is 
still upward. “In 1945,” he said, “the 
people of this country, excluding the 
U. S. Treasury, had $150 billion in 
bank deposits and money in circula- 
tion. That compares with $60 billion 
before the war. We can’t have that 
increase in a few years without having 
dollars buy less. 

“There is nothing in the 1950 
credit legislation or in the regulations 
issued by the Federal Reserve and the 
housing officials which comes near the 
root of the problem. There is no effec- 
tive brake on a commercial bank’s 
discretion to take steps to increase our 
money supply. Control of credit on 
new construction extended by indi- 
viduals, savings banks, savings and 
loan associations and life insurance 
companies which use accumulated, 
existing money is a serious mistake 
because it does not in any way cor- 
rect the fundamental problem of ex- 
panding the money supply. Controls 
are needed to stop loans made with 
newly-created money in the hands of 
the commercial banks. In the absence 
of any action along effective lines, we 
do need to worry about inflation.” 
>> BARRACKS LIFE: Life for 
military families stationed at U. S. 
posts is looking up. The drab, barn- 
like barracks, and grim looking rows 
of squat houses are on the way out. 
Military housing, as modern and col- 
orful as new model homes, is in pros- 
pect for officers and enlisted men sta- 
tioned at some permanent bases. This 
construction, to be erected by private 
builders, is the result of legislation 
passed last spring to improve military 
housing conditions. Families of en- 
listed men are to benefit first by this 
program. 

A new type of administrative pro- 
cedure speeds up site selection and 
construction through use of local 
architects and competitive bids among 
sponsor-builders. The commandant of 
the base where units are to be built 


will announce the number and type 
of military rental housing planned.. 


>> B & L 1951 VIEW: Mortgage 
lending will be fairly active during 
1951 in spite of a lower volume of 
house building. Among the develop- 
ments likely in the mortgage market 
foreseen by the U. S. Savings & Loan 
League are: 

>> Competition for home mortgages 
will be keener because of a relatively 
high rate of savings on one hand and 
a somewhat lower volume of residen- 
tial construction on the other. 

>> Regulations will provide stiffer re- 
quirements for the financing of new 
homes and used homes that are pur- 
chased with the aid of FHA and GI 
loans. 

>> Mortgage delinquency rates will 
remain at low levels, and the volume 
of pre-payments and complete pay- 
offs will rise. 

The League says home mortgage 
lending exceeded all previous records 
in 1950 and may reach a total of $14 
billion. 

After allowing for a high level of 
pre-payments and the retirement of 
mortgages, the net addition to the 
home mortgage debt of the country is 
likely to be in the neighborhood of 
$5 billion. 


>> FNMA STATUS: Uncommitted 
funds of FNMA increased by $40 mil- 
lion during November. 

The agency purchased during the 
month 11,001 mortgages, amounting 
to $86 million. Of these, $18 million 
represented over-the-counter transac- 
tions, and $68 million were made on 
the basis of commitments previously 
issued. 

FNMA sold 3,793 mortgages in No- 
vember and got $24 million for them. 
Repayments on mortgages in its port- 
folio and other credits amounted to 
$4 million. There were cancelled out- 
standing commitments to purchase 
2,951 mortgages, aggregating $29 mil- 
lion. 

As a result, uncommitted funds 
available to FNMA for purchase of 
additional mortgages increased to 
$864 million during November, from 
$824 million at the end of October. 
Commitments outstanding were re- 
duced by $97 million to $590 million, 
and FNMA’s mortgage portfolio was 
increased to $1,296 million, from 
$1,239 million—largely as a result of 
purchasing against commitments. 
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D. R. BEAUMONT TO HEAD 
CHICAGO MBA IN 1951 


Delmar R. Beaumont, president, 
Percy Wilson Mortgage & Finance 
Corp., is the nominee for president 
of the Chicago MBA to succeed Lin- 
dell Peterson and Winfield C. War- 
man, vice president, Sumner Mort- 
gage Company, Oak Park, is the 
nominee for vice president. Herbert 
F. Philipsborn, president, H. F. 
Philipsborn & Co., has been nomi- 
nated for secretary-treasurer. Nomi- 
nees for members of the board of 
directors for the term ending in 1952 
include William I. De Huszar, Doven- 
muehle, Inc.; Clarence H. 
Continental Assurance Company; 
Jack K. Heitman, Heitman Mortgage 
Company; Roy A. Holmes, Chicago 
Title & Trust Co.; Harry Salk, Salk, 
Ward & Salk, Inc.; H. Hoyt Thomp- 
son, Ward Farnsworth and Co., and 
Elmer A. Tittle, First National Bank 
of Chicago. Arthur W. Heuser of 
the State Bank of Blue Island has 
been nominated for a one year term 
to fill a vacancy. 


Goelzer, 


Election is scheduled at the 30th 
annual meeting of the Association on 
January 16 which will be “the 
occasion for celebrating thirty years 
of the organization’s incorporation. 
Of the ten original signers of the in- 
corporation papers, four are still ac- 
tive—Edgar N. Greenebaum, Charles 
W. Hoff and Byron V. Kanaley, all 
past presidents, and William J. 
Hoppe, the first secretary of the as- 
sociation. They will be honored guests 
at the meeting. Speaker of the eve- 
ning will be Tom Collins, humorist. 


also 


JOEL K. RILEY NAMED 
HEAD OF DETROIT MBA 


Joel K. Riley, vice president, 
United Savings Bank, Detroit, was 
elected president of the Detroit MBA 
for the coming year, succeeding Hans 
Gehrke, Jr., vice president, First Fed- 
eral Savings and Loan Association. 
Arthur M. Bassett, vice president, De- 
troit Trust Company, was named vice 
president and Alfred F. Taylor, Gen- 
eral American Life Insurance Com- 
pany, was named secretary-treasurer. 
Here are the officers with the 
board of governors: left to right, 
standing, Samuel A. Clark, National 
Bank of Detroit; Ronald W. Bain- 
bridge, The Detroit Bank; Stanley M. 


new 


G. S. Metcalfe G. P. Henderson 






S. A. Koster 


L. L. Seeman 


ST. LOUIS ELECTS: George S. Metcalfe, president, Roosevelt Federal Savings & Loan 
Association and a past president of the St. Louis Real Estate Board, has been elected 
president of the St. Louis MBA, succeeding Fred J. Freiner, president of L. E. Mahan 


& Co. 


L. L. Seeman, manager, mortgage loan department, Investors Diversified Services, Inc., 
has been elected vice president; G. P. Henderson, president, Mutual Savings Life Insur- 
ance Co., is treasurer, and S. A. Koster, secretary, Lafayette Federal Savings & Loan 


Association, has been elected secretary. 


Named to the board for three-year terms are: John J. Griffin, Jr., vice president, Mer- 
cantile Mortgage Co.; Oscar Crecelius, Gravois Bank of St. Louis County; Pleasant Bradley, 


Laclede Bond & Mortgage Co. 


The Association now has a membership of 111 and holds regular meetings. 


G. M. BURLINGAME HEADS 
THE PHILADELPHIA MBA 


Gordon M. Burlingame, vice presi- 
dent and title officer of The Bryn 
Mawr Trust Company, was elected 
president of the Philadelphia MBA 
to succeed William T. Walsh and 
Maurice F. Townsend, vice president, 
First Mortgage 
elected vice president. James J. Mc- 
Hugh of the Girard Trust Company 
elected treasurer and David 
Bloom, Jackson-Cross Company, was 
elected secretary. 


Corporation, was 


was 


Earp, Citizens Mortgage Corporation; 
Mel Kingsbury, Union Mortgage 
Company; Oscar M. Onstad, Stand- 
ard Accident Insurance Company; 





C. A. MORRISEN IS NEW 
BALTIMORE PRESIDENT 


Charles A. Morrisen of the Equi- 
table Trust Company was elected 
president of the Baltimore MBA for 
the coming year. Churchill G. Carey 
of The Moss-Rouse Company was 
elected vice president and Walter 
Koppelman, Jr., of Walker & Dunlop 
Inc. was named secretary and treas- 
urer. This Association now has 32 
companies represented in its member- 
ship and maintains a regular monthly 
meeting schedule. 


Mr. Gehrke; Hubert R. Haeussler, 
General Discount Corporation. 
Seated: Mr. Bassett, Mr. Riley and 
Mr. Taylor. 































PEOPLE AND EVENTS 





WITH DALLAS FIRST 
Herman Van Maanen, who joined 
the First National 
Bank in Dallas last 
May, has been 
elected vice presi- 
dent. He is a na- 
tive of Dallas, and 
has spent most of 
his business life in 
the insurance and 
mortgage loan 
fields before join- 
ing the First Na- 
tional. He formerly headed the Dallas 
MBA. 





H. Van Maanen 


WITH TITLE GUARANTEE 
William H. Deatly, president, Title 
Guarantee and 
Trust Company, 
New York, an- 
nounced the elec- 
tion of Joseph P. 
Farley as assistant 
vice president. 
Mr. Farley was 
formerly president 
of Security Title 
& Guaranty Com- 
pany. He was a 
commander in the United States 
Navy during World War II. 





Joseph P. Farley 


E. C. Ogden, Jr., recently in charge 
of Prudential Life’s Chattanooga 
office, has joined United Service and 
Research, Inc., in Memphis. He suc- 
seeds to the post held by J. Harold 
Estes, Jr., who has become head of 
the firm’s Oklahoma City office. 


CHANGES AT THE MET 

Charles G. Taylor, Jr., is the new 
president of Metropolitan Life Insur- 
ance Co, 

Taylor, who was executive 
president, succeeded Leroy A. Lin- 
coln, who is now board chairman. 

Frederick H. Ecker has become 
honorary chairman of the board. 

Frederic W. Ecker, who was finan- 
cial vice president, is now executive 
vice president, replacing Taylor. 


vice 


Security Title and Guaranty Com- 
pany, New York, elected Jerome 


20 


Dansker, chairman of the board and 
Norman Dansker, vice chairman. 
Arthur L. Rieder is president and 
Donald P. Bellinger, Francis X. Hen- 
nessy and John W. Lane are vice 
presidents, Joseph Schmidt, secretary- 
treasurer, and Joseph T. Kearney, 
solicitor. 


IN NW MUTUAL POST 


John P. Swansen has been ap- 
pointed to succeed C. J. Ennis as 
Chicago mortgage loan agent for 
Northwestern Mutual Life Insurance 
Co., H. J. Tobin, vice president in 
charge of mortgage loans, announced. 
Mr. Ennis resigned to operate his 
own real estate business. 

Mr. Swansen was with National 
City Bank of New York after his 
graduation from the University of 
Wisconsin in 1930. He joined the 
Northwestern Mutual in 1936 at the 
home office in Milwaukee, became 
assistant at Atlanta two years later 
and was made loan agent there in 
1940. Following two years of army 
service, he was transferred to Phila- 
delphia as loan agent. 

Robert B. McKinney, for the past 
two years assistant in Philadelphia, 
has been promoted to loan agent 
there. His assistant will be Robert B. 
Barrows, who is being transferred 
from the city loan department of the 
home office in Milwaukee. 


Dallas Real Estate Board held a 
Mortgage Bankers Clinic with MBA 
Vice President Aubrey M. Costa as 
moderator and Jim Jones, Everett 
Matson and Herman Van Maanen 
forming a panel group analyzing pres- 
ent credit restrictions. 


MERZ IS HONORED 

George W. Merz, president of The 
Summit Mortgage Co. of Akron, re- 
ceived a signal honor the other day 
when Heidelberg College presented 
him with a testimonial as an expres- 
sion of the school’s appreciation of 
his many years of work for the institu- 
tion. Presentation was made by Dr. 
Terry Wickham, college president, 
and was made on behalf of the board 
of trustees. It expressed the trustees’ 
thanks for the efforts which Mr. Merz 


MORTGAGE 
OUTLET 


Baltimore company now 
servicing around $30,000,- 
000. wants another mort- 


gage outlet, to take all 
types of loans. Reply Box 
215, Mortgage Bankers 
Association of America, 
111 West Washington St., 
Chicago, Ill. 





had put forth in handling their en- 
dowment investments and for other 
financial services which he has ren- 
dered for the institution. 


DOVENMUEHLE CHANGES 


Dovenmuehle, Inc., Chicago, an- 
nounced a number of changes among 
the officers of the company. Theodore 
A. Buenger, who has been identified 
with the company for 32 years and 
has been its president for 25, has been 
elected chairman of the board. After 
this he will give only a limited part 
of his time to the conduct of the 
business. 

George H. Dovenmuehle, whose 
service dates from 1923, has been 
elected president to succeed Buenger. 
Their sons, Theodore H. Buenger 
and George H. Dovenmuehle, Jr., 
have been elected vice presidents. 


Michael Greenebaum has joined 
Lake Michigan Mortgage Company, 
Chicago. 


>> UP THE LADDER: Harry H. 
Salk, president of the Chicago MBA, 
has been elected vice president of the 
American National Bank & Trust 
Company. . . . H. W. Owens, with 
Chicago Title and Trust Company 
for 25 years, has joined Seay & 
Thomas, Chicago. 


J. DUVAL WEST NAMED 

DALLAS MBA PRESIDENT 

J. Duval West was elected president 
of the Dallas MBA succeeding Tom 
E. Sargeant. West is secretary-treas- 
urer of the Texas MBA. Other new 
officers are M. J. Mittenthal, vice 
president, and J. Herman Little, sec- 
retary-treasurer. 
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offers you a reliable source 
of New Home mortgages 


\" ITH the new 1951 line of P & H homes you can develop a continuing vol- 
ume of sound mortgage investments while helping meet your community's housing needs. Factory- 
engineered by Harnischfeger Corporation, P & H Homes—adaptable to projects of every size, from 
5 homes to 500—meet all government restrictions and offer a sound basis for 1951 home building. 





Seeking a better way in housing, Harnischfeger Corporation has invested more than 16 years in 
research, engineering and development of the 1951 P & H homes. The Houses Division plant at 
Port Washington, Wisconsin was designed and built exclusively for manufacture of quality homes. 
P & H experience in production, in construction equipment, in fine homes—backed by the resources 
and 67 years of industrial experience of a great corporation—all combine to bring better housing to 
more people, at lower cost. 


Your local builders will find that P & H Homes mean good business for them. Mortgage invest- 
ments in P & H homes are good business for you. Investigate the P & H Builder Profit Plan that 
will offer you a reliable source of New Home Mortgages. 


Builders Acceptance Company, a Harnischfeger service subsidiary, can furnish construction funds 
to mortgage companies. 


psi tHatmisehhegor Corporalion 


H OF US €E §S i's t oN 
82 Spring Street + Port Washington, Wisconsin 





TITLE INSURANCE 


For the Mortgage Banker 


A Mortgagee’s Policy of Title Insurance, in addition 


to its protection against title losses, facilitates the sale 


and transfer of a Real Estate Mortgage Loan. 


Issuing Agents in the Following States: 


Missouri Mississippi 
Kansas Texas 
Arkansas Colorado 
Tennessee Utah 
Georgia Montana 
Alabama Wyoming 
Florida Wisconsin 


Louisiana Delaware 





KANSAS CITY TITLE INSURANCE COMPANY 


Capital, Surplus and Reserves over $2,000,000.00 
L12 East 10th St. Kansas City 6, Mo. HArrison 5040 





